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I Today’s Speaker

Jason Turner, PharmD
* Owner — Moundsville Pharmacy, Moundsville, WV

» Good Neighbor Pharmacy Member
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I MTM: An Opportunity to Engage

» Define the Medicare Star Rating quality measures related to MTM

» Review the current Medicare Star Rating performance including Elevate
Performance Network statistics and national trends

= |dentify the purpose and the opportunities of the MTM process
» Discuss best practices in the Medication Therapy Management process

= Set achievable goals in providing Medication Therapy Management

D)

AmenisourceBergen



I Facts on Medication Therapy Management

More than 300 published studies in which MTM Eligibility
pharmacist-provided MTM services resulted Minimum Requirements
in significantly improved outcomes in
disease management, cost savings, or
guality of life measures. 8 Part D Medications

2016 Annual Cost > $3,507

3 Chronic Diseases

0) 0) CMS encourages health plans
66 /O 28 /0 to expand eligibility criteria as
necessary for their members
Of plans use Of plans use
Of plans use an MTM an MTM
an MTM vendor Vendor How Often are
Vendor IN-HOUSE LOCAL Patients Identified?
Pharmacist Pharmacist

19% Daily or Weekly

Other Providers Include: Physicians, Nurse Practitioners, 24% Monthly
Registered Nurses, and Physician Assistants 57% Quarterly

Chisholm-Burns MA, Kim Lee J, Spivey CA, et al. US pharmacists’ effect as team members on
patient care: systematic review and meta-analysis. Med Care 2010;48(10):923-33. §)J

2015 Medicare Part D Medication Therapy Management (MTM) Programs. August 21, 2015. AmerisourceBergen




] D15 MTM CMR Completion Rate

= Percent of Medication Therapy Management (MTM) program eligible
enrollees who received a Comprehensive Medication Review (CMR)

during the reporting period

»2016 Star Ratings
MA-PD Average
PDP Average

30.9%
15.4%

2016 Cut Points

1 Star
2 Star
3 Star
4 Star
5 Star

MA-PD
<13.6%
13.6-36.2%
36.2-48.6%
48.6-76%

> 76%

PDP

<8.5%
8.5-16.6%
16.6-27.2%
27.2-36.7%
> 36.7%
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Medication Therapy
Management

» Role

= Categories of Service
= Opportunities

= Best Practices



] Roles of Medication Therapy Management

» Improve Patient Understanding
- Creates environment to Educate on medications and disease states

* Improve Adherence
- ldentifies patients with Suboptimal Adherence
- Identifies opportunity for Synchronization

» Right Drug to the Right Patient

- Targets diabetes patients without Statin Therapy
- Targets patients on High Risk Medications
- Detects Cost Saving opportunities

" Prevent Adverse Drug Reactions
- Identifies Drug Interactions and Duplicate Therapies
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] Categories of MTM

Comprehensive Medication Review (CMR)

Interactive, person-to-person medication review and consultation of the
patient’s medications (including prescriptions, over-the-counter medications,
herbal therapies, and dietary supplements), performed in real-time by a
pharmacist with a summary provided to the patient in a standardized format
— Medication Action Plan (MAP)

ldentified and assigned by the PLATFORM

Targeted Interventions

Pharmacist-to-prescriber or pharmacist-to-patient consultations to identify,
resolve, and/or prevent the occurrence of one or more medication-related
problems

ldentified and assigned by the PLATFORM

Identified and initiated by the PHARMACIST
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] Opportunity of MTM

» Strengthen the Pharmacist-Patient Relationship
A face-to-face patient-pharmacist interaction will encourage a personalized
relationship between the patient and the pharmacy

= [dentify Patient Needs and Services
Interviewing allows the pharmacist to detect adherence barriers, omissions
in therapy, and prevention opportunities and identify solutions and
services that would benefit the patient

e Synchronization  Diabetic Socks e Counseling

« Compliance » Compression * Plan Review
Packaging Stockings « Home Delivery

e Immunizations * Therapeutic « Monthly Billing

« Compounding Shoes « Vacation Fills
Solutions * Equipment
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Synchronization
Enrollment

+ 20 Rxs
annually

Compression
Stockings

2-4 times
annually

Statin Therapy Convert a
+ 12 Rxs High Risk Med

annually healthier
patiens

Comprehensive
Medication

o Review
Immunizations (CMR)

shingles one-time fee
pneumonia
Tdap Pet uses a

Compounded
Medication

monthly

Pharmacy Value

Life Aid

walker or
shower chair
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] Opportunity of MTM

= BOTTOM LINE

At what other times are you taking the time to interview your patients to
detect adherence barriers, omissions in therapy, and disease-

prevention opportunities and identify and market your pharmacy’s
solutions, products, and services to benefit the health of the patient?

So why not get paid to do it?!

D)

AmenisourceBergen



J] Best Practices of MTM

» Scheduling Patients
Call to schedule patients 2-3 days in advance

Call 3-5 patients weekly to schedule CMRs or discuss interventions

= Always Assume Acceptance

|dentify if patient has meds in “will call” OR when the patient may be coming
in to pick up chronic medications — make it convenient for the patient!

“| see you have a prescription to pick up, would you be able to plan to spend
a few minutes with me at that time? What day will you be stopping in?”

“Would you be able to meet with me on Tuesday morning?”
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J] Best Practices of MTM

» _everage Staff and Technology

Utilize pharmacy software to document any outstanding calls to patients or
recommendations - as simple as using the “notes” field on the patient profile

“LM to schedule MTM CMR” OR “LM to discuss statin omission”

Utilize pharmacy staff to schedule patients and be an advocate of MTM

= Simplify Documentation

Utilize platform features to efficiently document interaction — “Clinical Quick
Pick” in MirixaPro allows editable, pre-populated clinical texts specific to
disease state to be added to the MAP

* MAKE PROGRESS EVERY WEEK!

Track completion and recognize successes!
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Set Achievable Goals

To Enhance Pharmacy Performance



I Develop a Strategy

Schedule Time
Each Week
for MTMs

Login to Platforms

ldentify Strategies
Regularly

for Efficiencies

Develop a mindset for identifying opportunities
for pharmacy products and unigque services!

Make progress every week!
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] OutcomesMTM® Tutorials
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] MirixaPro® Tutorials
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] PrescribeWellness Pharmacy Now
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I GNP Events - goodneighborpharmacyevents.com
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I GNP Events - goodneighborpharmacyevents.com
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] MTM Platforms Help Desk

MirixaPro®
General/technical support: 866-218-6649
8:30 — 5:30 pm EST, M-F
support@mirixa.com
OutcomesMTM®
General/technical support: 877-237-0050

7:00 - 7:00 pm CST, M-F
Info@outcomesmtm.com
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Questions?

Jason Turner

Moundsville Pharmacy

(304) 845-0390 pharmacy
JasonTurner@MoundsvillePharmacy.com
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Where knowledge,
reach and partnership
shape healthcare delivery.



